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Our Services

» Consulting

As a consulting firm we aim to deliver professional and innovative
solutions for large, small, simple and complex projects, both in public and

private sectors.

» Training

e CONSAK Inc. is a Registered Education Provider (R.E.P.) of Project
Management Institute, (PMI® R.E.P. #3347).

e Our training services include areas of Project management, Lean, Six
Sigma, ITIL, etc.

(PMP, CAPM, PMBOK, PgMP, PMI Registered Education Provider logo are registered
marks of the Project Management Institute, Inc.)

Training Approach

» Remembering Abigail Adams who stated, "Learning is not attained by chance; it
must be sought for with ardor and attended to with diligence”, we attend to
aspect of learning with due diligence and believe in imparting knowledge that
plays an important role for continued success of our clients. Therefore, our motto
is “Continuity to Success and Knowledge”.
» We understand the importance of impacting the thinking behaviors in the
processes of learning.
» We recognize the link of the knowledge domains to different categories of
cognitive levels highlighted by Bloom’s Taxonomy (latest version) as indicated in
Table below:
Table Bloom's Taxonomy
The Cognitive Process Dimension
The Knowledge Dimension
Remember Understand Apply Analyze Evaluate Create
Factual Knowledge List Summarize Classify Order Rank Combine
Conceptual Knowledge Describe Interpret Experiment Explain Assess Plan
Procedural Knowledge Tabulate Predict Calculate Differentiate  |Conclude |Compose

Meta-Cognitive Knowledge | Appropriate Use Execute

Construct Achieve Action Actualize
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We tailor to clients needs and can arrange training with flexibility in schedule and
location as convenient to them

Our training is available in blended mode with choice of instructor led classroom
teaching / distance learning format

Why CONSAK Inc.?

>
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Experienced and certified Instructors leading training for assured success
Personalized attention to students learning in perspective of Bloom’s Taxonomy
Low teacher-to-taught ratio

Cogent real life examples provided to develop understanding of difficult concepts

Excellent course ware for students that serves as helpful reference material in
work

Excellent track record of satisfied clients in diverse industries

Course Offerings

>

CONSAK Inc. endeavors to promote education and knowledge, that helps in
professional growth

Our courses are specially focused on upgrading management skills

Our training is aimed to enable improved process handling techniques with
positive impacts to share holder values and bottom line.

CONSAK INC. offerings of hot market certification courses to choose from as
listed below:

e Certified Associate in Project Management Professional (CAPM®)
Prep Training - PMI® certification

¢ Project Management Professional (PMP®) Prep Training- PMI®
certification

e Certified Six Sigma Green Belt(CSSGB) - Expert Rating certification

e Certified Six Sigma Black Belt (CSSBB) - Expert Rating certification

e Certified Six Sigma Master Black Belt (CSSMBB) - Expert Rating
certification
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¢ Lean Management Certified (LMC) - Expert Rating certification
e Lean- Six Sigma (LSS) Certified - CONSAK certification
e |TIL v3 Foundation Certified (Prep Training) - Exin certification

Advantages Of CONSAK Courses

>

PMP® (Project Management Professional) - For individuals with a few years of
industry experience and looking to further their career as Project/Portfolio
manager. Learning good skills of project management are useful in any industry,
both in the Technical profession (Engineers, IT, Construction, etc.) and non
technical (Services, Banking, etc.). PMP is one of the hottest and most globally
recognized certification today and CONSAK training prepares the participants to
pass the PMP exam with confidence.

CAPM®- (Certified Associate Project Manager) - A PMI® certification in project
management with global recognition for those who are not having enough work
experience to qualify PMP exam criteria. Good for those who are starting their
career and would to know of project management and wish to demonstrate their
project management knowledge in their work. Later after earning enough
experience hours the credential holders of CAPM®can qualify to take PMP®
exam. Anyone with post secondary education (High School) and even with no
work experience can do this course.

Lean Six Sigma- A course combining tools of both methodologies. Good for
individuals seeking to step into the realms of Lean and Sigma or for those looking
to add variety to their skills set for professional growth. No special prerequisites
are required to do this training.

Lean Management - Pertains to both enterprise and manufacturing. Training
teaches tools and techniques to reduce process wastages and improve
efficiency. Lean is famously associated with Toyota Production System and
now many companies are employing or are keen to employ Lean techniques.
This certification helps in all areas of work to enhance proficiencies and meet
customer expectations. No special prerequisites are required to do this training.
Participants achieve the Lean Management Certification.

Six _Sigma Green / Black Belt / Master Black Belt - Being specific to six sigma
domain, Green belt, Black and Master Black Belt certifications represent middle
and higher competency levels respectively. There is applicability of these
courses in diverse industries including services, manufacturing and transactional
etc. Participants receive the relevant certification while providing a fillip

to one's management skills. Some knowledge of statistics is useful for

these courses.
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» ITIL Foundation course (Information Technology Infrastructure Library) - ITIL is
a customizable framework for best practice of delivery and support of IT Service
Management. The Foundation course is based on the latest ITIL 2011 updates
and covers the basic course for any management level. It is applicable for
stakeholders involved with IT services in one or other. This certification is well
recognized in the market and improves job marketability. No special prerequisites
are required to do this training.

Chief Trainer Profile- Asad Kazim

» More than 30 years of real world experience (In government and non government
sectors)

» 18+ years in managing and directing mid and large sized projects pertaining to
Defense Electronics, Telecommunications and IT industries.

» 15+ years involved with teaching and mentoring professionals:

e Associate Professor at Aeronautical Engineering University, Pakistan

e Directing Staff in Air War College Pakistan Air Force

e Senior trainer for Lean, Six Sigma, PMP courses, Hi-tech Institute,
Toronto

e Adjunct Faculty member Sheridan College (Con-Ed program), Oakuville

e Chief Trainer CONSAK Inc. for CAPM®, PMP®, Lean Six Sigma, ITIL

e Specialized to handle large audiences

» Academic Qualifications

Bachelor of Engineering (Avionics), University of Karachi Pakistan
Masters of Science (Electronics), University of Southampton, UK
Masters of Science (Strategic studies), University of Karachi Pakistan
Masters of Business Administration (IT), Preston University Karachi,
Pakistan.

> Certifications

Project Management Professional (PMP)
Certified Six Sigma Green Belt(CSSGB)
Certified Six Sigma Black Belt (CSSBB)

Certified Six Sigma Master Black Belt (CSSMBB)
Lean Management Certification(LMC)

ITIL V3 Foundation Certification (ITILF)
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» As a Subject Matter Expert (SME) has appeared on radio and TV talk shows as

well as hosted Webinars/Seminars for dilating on the Project Management / Six

Sigma applications.

Associate Trainer Profile- Zaki Syed

>

>

More than 18 years of industrial experience (public and private sectors)

5+ years experience in implementing Lean, Six Sigma and Quality Assurance
projects

Mentored and coached Six Sigma Green Belts while implementing process
improvement projects

Academic Qualifications
e Bachelors degree in Mechanical Engineering
Certifications

e ASQ Certified Six Sigma Black Belt
e PMP certification in progress

Associate Trainer Profile- Abrar Hussain

>

More than 12 years of real world experience in areas of automotive,
pharmaceuticals, aerospace and trading industries (public and private sectors)

8+ years spent in projects and business management
5+ years of experience in mentoring and coaching various industry professionals
Academic Qualifications

e Bachelors degree in Computer Science

e Masters of Science (Computer Science),Univ. of Magdeburg, Germany
e Masters of Business Administration City University, UK

Certifications

e PMP
e SAP (BI)
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Associate Trainer Profile- Omar Malik

>

More than 12 years of industry experience in fields of IT and
Telecommunications

5+ years experience of project management and Lean-Six Sigma
implementations

Have mentored and coached professional staff on project management and
process improvements methodologies

Academic Qualifications

e Bachelors degree in Arts
e Masters of Business Administration (Marketing)

Certifications

e Six Sigma Black Belt, Schulich School of Business York University,
Toronto

e IT Business Management Diploma, AOTS Japan

e SW Quality Management, NUST Pakistan

Associate Trainer Profile- Rehan Muhammad

>

More than 15 years of real world experience in areas of Consulting; Engineering,
Procurement, Construction Management (EPCM); Process, Oil, Manufacturing
and Industrial
15 years spent in projects and business management
7 years of experience in mentoring and coaching various industry professionals
Academic Qualifications

e MS (Petroleum), University of Karachi

e B.Eng. (Mechanical), NED University of Engineering & Technology,
Karachi

Certifications

e PMP (Project Management Institute, USA)
e CSCM (Certified Supply Chain Manager, ISCEA-USA)
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> Licenses
e P.Eng. (Professional Engineers Ontario)
e LLQP (Life License Qualification Program, Business Career

College, FSCO-Ontario)
 MAP (Mortgage Advisor Program, Seneca, FSCO-Ontario)

Associate Trainer Profile- Rahat Lodhi

» More thanl5 years of real world experience in areas of education management,
government administration, regulatory bodies, and foreign service

» 11+ years spent in projects and business management
» 8 + years of experience in mentoring and coaching various industry professionals
» Academic Qualifications
e Bachelors degree in Electrical Engineering, NED Univ. of Engineering &
Technology, Pakistan

e Masters of Telecom Management, PTCL Academy, NWFP University of
Engineering & Technology, Pakistan

> Certifications

e PMP (Project Management Institute, USA)

References of Successful Training Experiences

1. Mr Shabbir Evershine
Director PMO, Global Payments Inc.
Tel: 416-847-4434
E-mail: shabbir.evershine@gmail.com

2. Mr Greg Brown
Project Manager, Wardrop Engineering Inc.
Tel: 306-385-5450
E-mail: greg.brown@wardrop.com

3. Mr Tai Yau Ng
Senior Manager, Celestica Inc.
Tel: 416 -448-2764
E-mail: taing@celestica.com
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For further Inquiries

Asad Kazim

B.Eng, MBA, MSc Electronics, CSSGB, CSSBB, CSSMBB, LMC, ITIL, PMP
President and Founder CONSAK Inc.

Cell: 416-877-4526

Phone: 416-444-6796

E-mail: asadkazim@consak.com

URL: www.consak.com
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